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About VMC

ValueMetric Consultants, VMC is a chartered cost
management practice and a market leader in
quantity surveying and construction cost
management, delivering a range of professional
services and specialist expertise across Egypt and
the Middle East.

We are proud to be working with exceptional
clients across many sectors and industries,
consistently adding value to their project
portfolios and serving as trusted and reliable
partners. As a RICS-regulated firm, we are subject
matter experts and market leaders in our
profession, with many of our commissions the
result of repeat business and client referrals —
testament to the strong business relationships we
foster and the long-term partnerships we grow
along the way.

Our multi-disciplinary team are continuously
trained and developed to be industry leaders, and
thanks to our passion and commitment we have
succeeded in growing VMC to become a reliable
and trusted partner.

A. El-Ghazzawi

Ayman El-Ghazzawi, BSc MSc FRICS
Founding Partner and Managing Director

Our Services

VMC offer a wide range of professional
construction management services that
add value to our clients’ portfolios from
inception to completion:

* Concept & Schematic Cost Planning,
Project Cost Benchmarking
* Value Engineering & Design Economics
Assessment
Bills of Quantities (BOQ) and
Construction Pricing Documents
Tendering & Procurement Services
Contracts drafting and RFP/Bid
Document Preparation and Drafting
Post-contract Cost Management
# Contract Administration
¢ Change Management
¢ Payments & Final Account
Dispute Resolution & Claims
Consulting




Rich experience across a variety of sectors

In a matter of years, VMC managed to penetrate many sectors across the construction
industry in Egypt and the Middle East region.
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V I’YLC ValueMetric Consultants

VMC have succeeded in building long-lasting relationships with the clients we worked with, with a
large volume of our turnover secured from repeat business. This testifies to the high quality of service
and diligent client care that help us foster these trusted relationships with our true partners in success.
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Why appoint a Cost Consultant?

Appointing a Quantity Surveyor/Cost Manager as part of the consultant team provides clients
with better certainty of the cost of construction projects, being specialist advisors on quantities
and costs. Cost consultants aim to control costs during construction, and commercially manage
projects to ensure money is spent properly and effectively.

Why pick a firm regulated by the Royal Institution of Chartered Surveyors (RICS)?

Selecting a firm that is regulated by the RICS provides assurance and confidence that the service
shall be delivered in a professional manner and to worldwide industry standards. It also requires
regulated firms to continuously train and develop their staff.
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